Daily Scrum Meeting:

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung
Start time: 23:57
End time: 23:59

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o The planning meeting
e What is planned to be done until the next scrum meeting?
o Deadline for the production stages of the campaign.
o Determining the approach for email spoofing, and software.
e What are the hurdles?
o No technical hurdles at the moment.

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Researched goals and objectives
o Planning meeting for Sprint 2
e What is planned to be done until the next scrum meeting?
o Have a software selected.
e What are the hurdles?
o No technical hurdles at the moment.
o The only issue is the lack of time.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Preparing discussions with staff
o Looking into training options.

e What is planned to be done until the next scrum meeting?
o Look into other ways to integrate training and webinars from FIU staff.
o Continue reading the book.

What are the hurdles?

o Nothing for this one.



Alejandro Arrocha:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o Research tools and information.
o Keep looking into tools and information.
o Read a new chapter of the Book.
e What is planned to be done until the next scrum meeting?
o Keep reading the Book.
o Learned DMARC (Domain-based Message Authentication, Reporting, and
Conformance).
o Check out VirusTotal(A free online service that analyzes files and URLSs for
viruses, worms, trojans, and other kinds of malicious content.)
e What are the hurdles?
o Time consumption with Job, other classes and projects.



